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What are The CDM Regulations? 
  
 

Construction {Design And Management} Regulations 2015 (CDM). 

What are they? 

The Construction (Design and Management) Regulations (CDM) are the main statutory regulations for managing the health, 
safety and welfare of construction projects. The 2007 CDM Regulations were replaced on 6 April 2015 to help workers, 
contractors, designers and clients work together to improve health and safety and they now require small and medium size 
construction businesses to plan and manage health and safety as well as the larger businesses. 

A copy of the Health & Safety Executive (HSE) document: “Industry Guide for Clients” is attached and helps to explain the 
basics. Additional, very useful information and  a short explanatory video can be found via:- 

https://www.citb.co.uk/health-safety-and-other-topics/health-safety/construction-design-and-management-

regulations/ 

Key changes of the new CDM Regulations 2015:- 

 The revised Regulations apply to all projects including those with domestic clients. 

 All projects must have a written construction phase plan. 

 The role of CDM co-ordinator in the previous CDM Regs 2007 has been removed and many of their 
responsibilities have been passed to the new role of ‘Principal Designer’. 

 There is a duty to make sure all persons doing the design and construction work have the right skills, 
knowledge, training and experience. 

 A Principal Designer and Principal Contractor must be appointed on projects that will have more than one 
contractor. (Note that if a contractor employs a subcontractor, this means there is more than one contractor). 

 Domestic Client’s responsibilities are slightly less onerous and either the contractor, if there is only one, the 
‘Principal Contractor’, or the ‘Principal Designer’, if agreed in writing with the ‘Client’, will have to 
undertake some of the ‘Client’s’ duties. 

 

JMLA will be happy to advise and assist wherever possible in relation to the Regulations – under no obligation. 

Designers 

This role has similar responsibilities to that under CDM 2007. 

A ‘Designer’ must not commence work in relation to a project unless satisfied that the Client is aware of the duties owed by 

the Client under the Regulations. 

One of the main duties of the ’Designer‘ is that, when preparing or modifying a design, they must take into account the 

general principals of prevention and any pre-construction information to eliminate, so far as reasonable practicable, 
foreseeable risks to the health and safety of any person. 

A ’Designer‘ must also take all reasonable steps to provide, with the design, sufficient information about the design, 

construction or maintenance of the structure, to adequately assist the Client, other Designers and Contractors to comply 
with their duties under the Regulations. 

 

JMLA always include for their role as a ’Designer‘, where required, in accordance with the Regulations. 
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Principal Designer 

This new role has responsibilities similar to the former CDM-Co-ordinator, although some of these duties have passed to 
the ‘Client’ and/or ‘Principal Contractor’, (e.g. project notification). 

The main duty of the ‘Principal Designer’ is to plan, manage and monitor the pre-construction phase and co-ordinate 

matters relating to health and safety during the pre-construction phase to ensure that, so far as reasonably practicable, the 
project is carried out without risk to health or safety.  

The ‘Principal Designer’ is also required to prepare, review and update a health and safety file appropriate to the 

characteristics of the project, which must contain information relating to the project which is likely to be needed during this 
and any subsequent project, to ensure the health and safety of any person. 

If the project will have more than one contractor, or if it is reasonably foreseeable that more than one contractor will be 
working on a project at any one time, the Client must appoint a ‘Principal Designer’. 

If a non-domestic Client fails to appoint a ‘Principal Designer’, then the Client must fulfil their duties. 

If a domestic Client fails to appoint a ‘Principal Designer’, then the designer in control of the pre-construction phase of the 
project is the ‘Principal Designer’. 

 
JMLA will always include for their role as a ’Principal Designer‘, when required in accordance with the Regulations, where 
they are the only ‘Designer’. 

JMLA would be happy to advise, assist and provide the role as a ’Principal Designer‘, where required in accordance with 

the Regulations. This may be alongside the Architect or other designers. Please feel free to contact us for an informal and 
no obligation discussion. 

Principal Contractor 

The main duty of the ‘Principal Contractor’ is to plan, manage and monitor the construction phase and co-ordinate matters 

relating to health and safety during the construction phase to ensure that, so far as reasonably practicable, the construction 
work is carried out without risk to health or safety. 

During the pre-construction phase, and before setting up a construction site, the ‘Principal Contractor’ must draw up a 
construction phase plan, or make arrangements for this to be drawn up. Throughout the project the ‘Principal Contractor’ 

must ensure that this plan is appropriately reviewed and updated. 

The ‘Principal Contractor’ is also required to prepare, review and update a health and safety file appropriate to the 

characteristics of the project, which must contain information relating to the project which is likely to be needed during this 
and any subsequent project, to ensure the health and safety of any person. 

If a non-domestic Client fails to appoint a ‘Principal Contractor’, then the Client must fulfil their duties. 

If a domestic Client fails to appoint a ‘Principal Designer’, then the designer in control of the pre-construction phase of the 
project is the ‘Principal Contractor’. 

Project Notification 

A project is notifiable if the construction work on a construction site is scheduled to:- 

a. Last longer than 30 working days and have more than 20 workers working simultaneously at any point in 
the project, or 

b. Exceed 500 person days. 

For a non-domestic Client, the Client is responsible for giving notice to the HSE as soon as practicable before the 
construction phase begins. 

For a domestic Client, this becomes the responsibility of either the contractor, if there is only one, the ‘Principal 
Contractor’ or, if agreed in writing with the Client, the ‘Principal Designer’. 

 

Please note that John Loades is a Chartered Structural Engineer,  a member of the Institution of Structural Engineers and 
has more than 15 years’ experience working as a Planning Supervisor and latterly a CDM Co-ordinator. 

Phil Miers, JMLA’s Technical Director, is also an Associate Member of the Institution of Structural Engineers and a registered 
member of the Association for Project Safety (APS), which is the UK’s foremost professional body involved in the 
management of health & safety in construction. 


